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MEMORANDUM

TO: Central Regional Hospital Staff

Dorothea Dix Hospital Staff

FROM: Michael Lancaster, MD Nu—t @
Leza Wainwright (}_p

SUBJECT: Merger

Over the past several years as we have plannedeganerger of Dorothea Dix (DDH) and John Umstead
Hospitals (JUH) into the new Central Regional H@fICRH), according to the direction approved g t
General Assembly, we have developed a new orgémzdtand management structure for CRH. An
executive staff was formed from leadership of the tacilities. That executive staff designed nemigles
and procedures for the merged facility and hiredrtbxt level of management staff from within theffabf
JUH and DDH. New oversight and advisory groupsehasen formed, including the Medical Staff and
Human Rights Committee, comprised of representivdoth facilities, to assist in management efbw
organization.

That new structure became operational when thematformerly served at JUH moved into CRH. We had
planned to complete the transition when the movgatients and staff from DDH was finalized. Howeve
we were advised yesterday by regulatory staff undatract to the federal Centers for Medicare and
Medicaid Services (CMS) that our delay in fully immenting the new organizational structure and
continuing to operate as if DDH was a separatéyefnom CRH put our participation in the Medicarda
Medicaid program at both facilities in jeopardycgnt represented a violation of the Conditions of
Participation.

Therefore, effective immediately, the new managdrmtncture, policies and procedures, advisory and
oversight committees will be in place to managefithe services provided by CRH, regardless of the
location. As the interim Director of CRH, | (Drahcaster) will serve as director on both campu3ée
Medical-Psychology Staff and Human Rights CommgteeDDH are hereby abolished and are replaced by
the Medical Staff and Human Rights Committees oHCRVe will finalize the training that has already
begun and upon completion of the training implentbatCRH policies and procedures on the DDH campus.
Though the timing of the physical move of staff gadients from the DDH campus is now in questiba, t
implementation of the merged management structus take place immediately, per federal regulatioms
continue the hospital’s participation in the Med&and Medicaid programs.

Cc: Secretary Dempsey Benton Dan Stewart Ehe Laura White
Location: 325 N. Salisbury Street ® Albemarle Building ® Raleigh, N.C. 27603
@ An Equal Opportunity / Affirmative Action Employer



